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What is Steps to a Healthier Cleveland?What is Steps to a Healthier Cleveland?
Designed to reduce the burden of chronic 
di : th di b t d b itdisease: asthma, diabetes and obesity
Funded by the U.S. Department of Health & 
Human ServicesHuman Services
Part of Steps to a HealthierUS
Fi ti tFive-year cooperative agreement
One of 40 communities funded in the U.S.
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Core Values—Lasting ImpactCore Values Lasting Impact
Evidence-based interventions 
B h i hBehavior change
Environmental and social change
Policy changePolicy change
Integration
SustainabilitySustainability

Evaluation (not research)Evaluation (not research)
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Areas of FocusAreas of Focus
Neighborhoods 
S h lSchools 
Health care and community health 

isettings 
Worksites 
Health communications & social 
marketing
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PublicPublic PolicyPolicy

CommunityCommunity

PublicPublic PolicyPolicy
Local, state, federal govt. policies, regulations, laws

OrganizationalOrganizational
Rules policies procedures incentives

Social norms, social networks, standards and practices

InterpersonalInterpersonal
Family, friends, peers, co-workers

Rules, policies, procedures, incentives

IndividualIndividual
Knowledge, attitudes, values, intentions

SOCIOECOLOGICAL SOCIOECOLOGICAL 
MODELMODEL
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ClevelandCleveland
438 042 (US 2007 census estimate)438,042 (US 2007 census estimate)
36 neighborhoods
117 ethnicities
21 wards
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How do we do this?How do we do this?

CollaborationCollaboration

I iIntegration

Innovation
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CollaborationCollaboration
City Departments
U b D i C t f N th t OhiUrban Design Center of Northeast Ohio
Cleveland Neighborhood Development 
CoalitionCoalition
Ohio State University Extension
Cleveland Metropolitan School DistrictCleveland Metropolitan School District
Local Healthcare Providers
ETC…
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IntegrationIntegration
Walk a Hound, Lose a Pound,
Safe Routes to School
Cleveland Cuyahoga County Food PolicyCleveland Cuyahoga County Food Policy 
Coalition
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InnovationInnovation
“Promising Programs to Serve Low 
I F ili i P tIncome Families in Poverty 
Neighborhoods” (Austin, M.J. and 
L K J l f H lth d S i lLemon, K.; Journal of Health and Social
Policy, 2005).
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CDC’s in ClevelandC C C
Around for more than 25 years
Unite residents, business leaders and ,
government
“Build community leadership and empower 

id t t t k h f th iresidents to take charge of their 
neighborhoods and create healthy sustainable 
places to live, work and play.”p , p y
Address problems of:
– Economic physical and social distress
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CDC’s ContinuedCDC s Continued
Partner with 14 CDC’sPartner with 14 CDC s
Administer small stipend for 
C it O g iCommunity Organizers
Scopes of Work
GREAT SUCCESS!!
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Next “Steps”Next Steps
Sustainability group convenedy g p
Criteria for programs developed, survey 
administeredadministered
Programs were ranked
I f t t t ti ll b tiInfrastructure to continue collaboration 
ranked very high!


