BUDGET JUSTIFICATION EXAMPLE 
PERSONNEL
Salaries








$23,612.99
Grant Coordinator – Jo Ann Crawford ($452.00) Full-Time Employee
This position serves as a backup for the RCGC Administrative Assistance on a PRN basis, providing administrative and clerical support to all program personnel, including patient contact, scheduling for appointments, managing clinical transcriptions, mailings (90%).  Also provides ODH database entry and RCGC database management and data reporting manager (10%).  
Nurse – Joyce Brown
($23,160.99) Part-Time Employee
Responsible for providing clinic and metabolic clinic nursing services and case coordination (70%) plus OCCSN case coordination (10%).  In support of component #1 provides Newborn Screening case coordination in support of grant component #2 (20%). 
Nurse – Janet Coleman (Travel cost only) 
This position is responsible for providing clinic and metabolic clinic nursing services and case coordination and OCCSN case coordination.  In support of component #1 provides Newborn Screening case coordination in support of grant component #2. We will not change any salary cost for this position only travel.

Fringe Rate








$53,393.00
Personnel fringes incorporate PERS @ 14%, Workman’s Compensation 3%, as well as Medicare 1.45% and health insurance for family insurance tobacco free at $14,714 (FTE), family insurance tobacco $18,585 and single family insurance at $5,518.  Only full-time employee has the option for insurance.  
Total Personnel Cost






$77,005.99
OTHER DIRECT COST  
Audit Fees








$5,063.00

The agency expends more than $500,000 in federal awards and must have an A-133 Single Audit.  The cost of the 2010 audit was $6,750. We are estimating the cost to remain the same for 2011. We are allocating 75% of the audit costs to this program because it will be tested as the major program in an A-133 Single Audit. 

Liability Insurance






$5,250.00

The agency’s annual insurance cost in 2010 was $20,000 and we anticipate a 5 percent increase in 2011.  The estimated annual cost in 2011 is $21,000.  A cost allocation plan is in place and this grant will be charged 25% of the annual cost.  

Lab Fees 







$34,500.00

This includes funds for pap tests, Chlamydia and Gonorrhea testing and other addition lab tests provided to patients.  Pap tests are budgeted at $20,000 for liquid-based pap tests. Historically, 1,042 tests are done annually with a reflex rate of 14%. $14,000 of this expense will be covered by the Enhancement funds. The other $6,000 will be covered by the Core services funds. Gonorrhea and Chlamydia tests are run and those costs are covered by the Infertility Prevention Project for patients that meet the CDC guidelines for testing.  The additional $14,500 will be allocated to pay for Chlamydia and Gonorrhea tests for individuals that do not qualify for IPP and other lab tests provided to patients as needed. 

Maintenance (Postage machine lease) 




$6,000.00

The agency leases a postage machine.  We have estimated the costs based on historical expenses.  The WIC program is the only user of this machine.

Media Relations 







$2,100.00

Radio or Print Media will be used to raise awareness to parents and community on effects of <purpose or objective to achieve>. We will be using 156 spots of radio advertisements @ $16 ea.

Phone Services








$3,534.96

Our phone usage for the office runs an average of $227.88/month x 12 months = $2,734.56/year. This includes our internet & phone usage for the <___________> office.  The costs of <organization> owned cell phones is $66.70/month x 12 months = $800.40.  The Nurses will be issued these phones.
Postage








$400.00

This cost is for mailing of billings to insurers and patients.  It also covers general patient communications for the program.  Approximately 76 pieces are mailed each month at $.44 apiece.  Total cost for postage is $400.

Rent









$23,000.00
(Rent is an unallowable cost if you own the building.)
This cost is requested to cover the cost of renting space at the Columbus Medical Association Foundation offices for COTS ASPR program staff.  The rent is based on a rate of $17.29 per square foot (from a Grubb & Ellis Columbus Office Market Trends Report) + a pro rata allocation of the building common/ meeting space.  Rent cost is $23,000.

Subscriptions







$146.00

It’s essential that staff keep up with the ever-expanding body of genetics and other medical knowledge.  Subscriptions to journals and other relevant publications related to clinical genetics will provide access to this vital information and give staff the opportunity to be current in their knowledge.  Budget is for renewal of (the journal) “Science”. 

Supplies








$600.00





Supply Items




Computation



Cost

Office supplies



($17/mo. x 12 mo.)


$200

Medical supplies



($33/mo. x 12 mo.)


$400

Office supplies are needed for general operation of the program such as binder clips, copy paper, highlighters, labels, markers, pens, portfolios, pencils, message pads, rubber bands, adding machine tape, staplers, staples, binders, file folders, tape and desk trays. Training materials will be developed and used by the investigators to train patrol officers how to preserve crime scene evidence.

Medical supplies are needed to service patients of the program such as band aids, alcohol swabs, needles, rubber gloves, paper gowns, hand soap, paper towels, tissue, cleaning supplies, hand sanitizer and cotton balls.
Travel 








$3,457.80
In State ($1,005.00) 
Grant Coordinator $972.40 
This person will travel to 5 sites, approximately 6 times each per year, to conduct classroom programming.  This travel will include two overnight annual ODH regional meetings (as required in the grant).

Lodging (ODH Annual Training):

$80/night x 2 
Meals (ODH Annual Training):


$18 ($12 dinner and $6 breakfast) x 2
Meals (ODH Regional Training): 

$9 (Lunch) x 2
Mileage (ODH Annual Training):  

193 mi RT x $0.40/mi = $77.20

Mileage (ODH Regional Training): 

395 mi RT x $0.40/mi = $158.00

Mileage (School Presentations):


1308 mi RT x $0.40/mi = $523.20

Nurses Mileage $32.40  

Mileage for travel to schools for Nurses is estimated to be 36 visits, 2 miles per trip @ .40/ mile. Our travel reimbursement is $.51 per mile.  We will charge the ODH grant $.40 and our agency will pay for the $.11 not covered by the grant.  
Out of state ($2,448)
<Name of Conference> <Location> :  <Purpose and objective of Out of state travel> for example, Out of state travel for Nurses to attend required curriculum training (costs not to exceed current state rates).  
Mileage to and from Airport 100 miles x $0.40/mile = $40
Airport parking $30/day x 4 days = $120
Airfare $300 x 2 people = $600
Hotel $155/night x 4 nights x 2 people = $1240

Per-diem of $56/day x 4 days x 2 people = $448
Utilities








$6,000.00
These include gas, electric, water & sewage and trash removal and costs are based on historical expenses. Utilities are allocated based on actual costs for each location as well as a proportional basis for items that cannot be identified by location.

Total Other Direct Cost






$90,046.76
EQUIPMENT
File Cabinet







$350.00

A supply cabinet is needed for the Hospital Incident Liaison in the COTS Emergency Operations Center (EOC).  Cabinet will serve as a podium for the Incident Commander (IC) during a disaster as well as central location to maintain Job Action Sheets (JAS), response and resources manuals, as well as activation and communication plans.

Laptop Computer






$3,000.00
Requesting 2 tablet computers to support the Hospital Incident Liaison operations (HIL) on a 24/7/365 basis.  The tablets would enhance the ability of the HIL to set up the COTS Incident Command from a virtual location in the event it is not feasible or prudent to travel.  The exact amount of the tablet is undetermined at this point but based on advertised pricing, $1,500 each is a reasonable estimate.  

Total Equipment Cost






$3,350.00

CONTRACTS
(Note:  Your sub-contractors are required to abide by the same rules and regulations as that of an ODH Subgrantee.)

ACME Clinic








$6,250.00








Funding will provide for a free-standing hospital who elects to serve on a 24/7/365 basis as Alternative Care Center in a disaster or emergency situation.  The funding shall be used to purchase disaster preparedness supplies, equipment and travel to enhance their Emergency Preparedness efforts. They will also need to subcontract with a speaker to conduct 10 trainings/workshops to address issues specific to hospital safety and access control during an internal or external threat to their facility.  Topics addressed will include collaboration with local partnering agencies and lock down protocols; speaker will be paid per training/workshop.  

· Personnel 
         
$2,500.00

· Other Direct Cost      
$2,000.00

· Equipment                  
$1,250.00

· Services 
         
$500.00

Warner Preparedness Enterprises           




    $4,000.00
Funds will be used to contract WPE to coordinate and plan an exercise for health department staff and other key agencies.  This includes cost for staff, supplies, training packet and space rental. The Rand Drill will be included in the exercise as required by the grant.

· Personnel                   
$1,500

· Other Direct Cost        
$2,500

· Equipment
           
$0.00

· Services

$0.00

Speaker









$3,000.00
A Contractor is needed to conduct 10 trainings/workshops to address issues specific to hospital safety and access control during an internal or external threat to their facility.  Topics addressed will include collaboration with local partnering agencies and lock down protocols.  Speaker will be paid $300 per training/workshop.  
Total Contract Cost







$13,250
Budget Justification Note:  When writing your budget justifications use the GMIS budget as a guideline.  Each line in your budget must be detailed in the budget justification.
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