Leadership Team Notes November 2015

Housekeeping

e Lunch will be served in the cafeteria if you ordered via the survey monkey poll
e The trays need to be returned to the cafeteria by 12:45.
e The action groups will meet in the following rooms this afternoon at 1:00 pm.
o Prescription Drug Abuse: Room 2303
o  Child Injury: Room 2305
o Ohio Older Adult Falls Prevention Coalition: Room 2311

OIPP Strategic Planning
e We are currently working on a bridge plan for 2016 utilizing our current action group plans.
o  We will begin our strategic planning for 2017 forward during the next year. The OIPP will align
priorities with the State Health Improvement Plan (SHIP).

OIPP Bylaws
e Today we will vote on the revisions to the bylaws. A summary of the changes was sent to you

but are available at the sign in table.

Renewal of OIPP Membership
e Membership renewal will also take place in the next few months. This gives the OIPP an
opportunity to update changes in information concerning members and involvement in action
groups.
e The survey only takes a few moments so please take the time to complete it. If it is not
completed the member is removed.

Meeting Schedule for 2016
e Friday, February 12th
e Friday, May 13th
e Thursday, August 11th
e Friday, November 13" Annual Meeting
e The first meeting will be held here at the Ohio Fire Academy.
e Each time you will receive the lunch menu via survey monkey.

New OIPP Chair
e Liz Warren will be the OIPP Chair in 2016 and begin after today.



